RELIANTEDGE
SOLUTION SERVICES

Run Your Business - Don't Chase It.

ERP implementation, business process transformation, financial systems
control, Nigerian compliance readiness, and post-go-live support for growing
organizations.

Focus Platforms
Sage 300cloud | Microsoft Dynamics 365 |
ERPNext

Contact
felixt@reliantedgesolution.com




Executive Profile

ReliantEdge Solution Services is an ERP and Business Solutions consulting firm built for organizations that
want stronger control, real-time visibility, cleaner processes, and scalable growth. We combine accounting
discipline, operational process knowledge, implementation governance, and practical technology delivery to

turn fragmented business activity into integrated, intelligent operations.

Our promise is simple: we help leadership stop chasing the business and start

running it through reliable systems, clean data, measurable controls, and
dashboards that reveal what is happening now - not weeks later.

What We Deliver

ERP Implementation End-to-end deployment from discovery and blueprint to migration,
training, go-live, and stabilization.

Financial Systems & General ledger design, multi-company structures, management
Reporting accounts, dashboards, and audit-ready reporting.

Business Process Process redesign to eliminate duplication, manual approvals,
Re-engineering spreadsheet dependency, and weak control points.

HRMS & Payroll Payroll structures, payslips, statutory schedules, approval

workflows, and workforce reporting.

System Integration Interfaces with banking, PMS/PQOS, payroll, e-invoicing, Power BlI,
and other business-critical tools.

Support & Optimization SLA-based support, health checks, reporting improvements, user
coaching, and continuous process optimization.

Focused ERP Platforms

Sage 300cloud Financial management, distribution, inventory, project costing,
procurement, order processing, multi-currency and multi-company

reporting.
Microsoft Dynamics Business Central, CRM, Power BI, Microsoft 365 collaboration,
365 Power Platform, and Azure-connected business operations.
ERPNext Finance, inventory, sales, purchases, HR, payroll, manufacturing,

projects, support desk, workflows, print formats, and custom
dashboards.
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ERP Implementation Methodology

1. Discovery & Business Case

Interview stakeholders, map pain points, assess readiness, define success measures, and identify project
risks.

2. Blueprint & Controls Design

Design chart of accounts, workflows, approvals, reports, integrations, roles, and statutory requirements.

3. Configuration & Customization

Configure modules, document business rules, build print formats, create dashboards, and align the system
to agreed processes.

4. Data Migration & Validation

Clean master data, migrate opening balances, validate inventory, reconcile ledgers, and secure user
sign-off.

5. Training & UAT

Run role-based training, execute UAT scripts, track issues, correct gaps, and prepare the business for
go-live.

6. Go-Live, Stabilization & Optimization

Support cutover, resolve issues, monitor adoption, refine reports, and transition to SLA-based support.

Industries We Serve

Hospitality - Finance, procurement, inventory, payroll, fixed assets, PMS/POS integrations, departmental
P&L;, and daily revenue controls.

Trading & Distribution - Sales orders, purchasing, warehouses, stock ageing, branch performance,
margin control, and bank/payment integrations.

Professional Services - Projects, billing, CRM, timesheets, project profitability, WIP visibility, and
executive dashboards.

Manufacturing - BOM, MRP, production, quality, costing, stock control, purchasing, and production
variance reporting.

SMEs & Enterprises - Core accounting, sales, purchases, inventory, payroll, statutory reports, dashboards,
and scalable controls.

Nigerian Compliance Readiness

ReliantEdge configures ERP systems around Nigerian business realities: VAT, WHT, PAYE, payroll
statutory reports, audit trails, approval controls, and FIRS e-invoicing readiness. Our approach focuses on
clean master data, correct tax treatment, reliable invoice structures, reconciliations, and management-ready
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reporting.
» FIRS e-invoicing readiness: invoice data quality, tax fields, approval workflows, export/integration planning,
and audit support.

e VAT and WHT: tax codes, posting rules, supplier/customer schedules, reconciliation extracts, and
compliance dashboards.

» PAYE and payroll statutory reports: pay elements, deductions, employer contributions, payslips, and
monthly schedules.

» Audit and control: role permissions, approval limits, segregation of duties, transaction logs, and exception
reports.
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Case Study Snapshots

Scenario

Manufacturing
Operations

Trading &
Distribution

Hospitality Payroll &
Finance

Professional
Services

Unified finance, inventory, and

production visibility across multiple

operational units.

Implemented multi-warehouse inventory

and automated reordering with
integrated financial reporting.

Streamlined payroll, approvals, and
finance reporting across a hospitality

workforce.

Connected projects, billing, finance, and
Power BI reporting for leadership

visibility.

Support SLA Model

Our support structure is designed to protect business continuity after go-live. Options include Essential

Transformation Measured Outcome

40% efficiency gain | 60%
faster reporting | stronger
cost control

35% stock reduction |
99.2% order accuracy | 5
branches connected

500+ employees | 100%
compliance focus | 80%
payroll time saved

dashboards | improved
revenue tracking

50% faster billing | real-time

Support, Priority Support, Managed ERP Services, and a Compliance Desk for statutory reporting, payroll,
VAT, WHT, PAYE, and e-invoicing readiness support.

Ready to transform your operations?
Request an ERP readiness assessment today.

felixt@reliantedgesolution.com
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